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 THE J OHNS HOPKINS UNIVERSITY 
 
 Procedures of the Academ ic Council 
(Last Revised March 3, 2010, February 22, 2012, October 10, 2012, April 10, 2013, and May 1, 
2013, March 12, 2014, J anuary 13, 2016, March 9, 2016, J anuary 10, 2018, March 3, 2022, 
Septem ber 14, 2022, J uly 1, 2023) 
 
Throughout the docum ent the  titles  Assistant Professor, Associate Professor and Professor 
refer to full-tim e appointm ents  unless  s tated otherwise. 
 
I. Mem bership 

 
A. The m em bersh ip  of the  Academ ic Council is  to  be  com prised  of twelve  

professors . The  m em bers  sha ll be  nom ina ted  by qua lified  voting  faculty (as  
defined  in  III be low) and  a re  appoin ted  by the  Pres ident.  The  in te llectua l a reas  
of the  Hom ewood faculty a re  to  be  represented  by two (2) m em bers  from  the  
Socia l Sciences , th ree  (3) from  the  Hum anities , th ree  (3) from  the  Natura l 
Sciences  and  four (4) from  the  School of Engineering . 

 
B. The m em bersh ip  of the  Academ ic Council is  to  include  the  Pres ident of the  

Univers ity (see  IV.A. be low). The  Provos t, Dean  of Arts  and  Sciences , and  Dean 
of Engineering  a re  m em bers  of the  Academ ic Council without vo ting  privileges .  
The  Dean of Arts  and  Sciences  and  Dean of Engineering  m ay each  annua lly 
des igna te  one  vice  dean  to  be  non-voting  m em bers  of Council.  The  Deans  of 
Arts  and  Sciences  and  Engineering  m ay further invite  one  additiona l vice  dean  
to  a ttend  Council m eetings , with  perm iss ion  of the  Secre ta ry. 

 
C. A lis t o f m em bers  of the  Academ ic Council and  these  ru les  of procedure  sha ll be  

kept ava ilab le  on  the  Academ ic Council webs ite . 
 
II. Term  of Office  
 
The  te rm  of office  for a ll m em bers  nom ina ted  by the  qua lified  voting  faculty sha ll be  four 
years . One  year m us t e lapse  before  a  m em ber, having  served  for four years , is  aga in  
e lig ib le  for Academ ic Council nom ina tion . 
 
III. Elig ib le  Voters  
 
Those  e lig ib le  to  vote  for nom inees  to  the  Academ ic Council a re  professors , associa te  
professors  and  ass is tan t professors . 
 
IV. Officers  of the  Academ ic Council 
 

A. The Pres ident of the  Univers ity is  the  perm anent Chair of the  Academ ic Council. 
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The  Provos t is  to  pres ide  in  the  absence  of the  Pres ident.  If ne ither the  
Pres ident nor Provos t is  p resent to  pres ide , then  the  Dean  of Arts  and  Sciences  
pres ides  in  the  Fa ll and  the  Dean  of Engineering  pres ides  in  the  Spring  unless  
an  appoin tm ent or a  prom otion  case  from  tha t School is  be ing  cons idered , a t 
which  tim e the  Dean  from  the  o ther School pres ides . 
 

B. A Secre ta ry is  to  be  e lected  by the  m em bers  of the  Academ ic Council for a  te rm  
of a t leas t one  sem es te r. Each  academ ic year the  outgoing  Secre ta ry sha ll so licit 
nom ina tions  for Secre ta ry for fa ll and  spring  sem es te r for the  fo llowing  
academ ic year, from  am ong the  m em bers  of the  Academ ic Council. Nom inees  
m ay be  for fa ll and  spring  sem es te r separa te ly, o r the  sam e individua l(s ) m ay be  
nom ina ted  for bo th  sem es te rs . Votes  in  the  Academ ic Council sha ll be  
scheduled  for no  la te r than  the  fina l m eeting  of spring  sem es te r. If the  office  of 
Secre ta ry becom es  vacant unexpected ly, the  Provos t sha ll so licit nom ina tions  
from  am ong the  m em bers  of the  Academ ic Council, and  a  vote  scheduled  for 
the  next regular m eeting  of the  Council. 

 
C. The Secre ta ry sha ll appoin t a  Recorder for each  sem es te r from  am ong the  

e lected  m em bers  of the  Council.  It is  the  Recorder’s  du ty to  subm it public and  
confidentia l m inutes  of each  Academ ic Council m eeting  to  the  Council for 
approva l. 
 

 
V. Prepara t ion  of the  Agenda  
 

A.  The  Dean of Arts  and  Sciences  or the  Dean  of Engineering  (on  a lte rna te  
sem es te rs ) will be  respons ib le  for the  agenda . Item s of po licy for d iscuss ion  a t 
Academ ic Council m eetings  a re  to  be  incorpora ted  in to  the  agenda  a  week in  
advance  o f the  m eeting , and  circu la ted  confidentia lly to  the  m em bers  of the  
Academ ic Council. 

 
B. Any fu ll-tim e  faculty m em ber, o r group of such  m em bers , m ay pe tition  the  

Academ ic Council to  d iscuss  a  m atte r of concern  by subm itting  a  reques t in  
writing  to  e ither the  des igna ted  Council Secre ta ry, the  Dean  of Arts  and  
Sciences  or to  the  Dean  of Engineering . Such  reques ts  m us t ord inarily be  
rece ived  by the  Secre ta ry or Deans  a t leas t ten  days  prior to  the  Council m eeting  
a t which d iscuss ion  is  sought. The  Secre ta ry or Deans  of the  Hom ewood 
Schools  will transm it the  reques t to  the  fu ll Council for in form ation  and  will, if 
appropria te , p lace  the  reques t on  the  agenda  of the  earlies t poss ib le  regular 
m eeting . 

 
C. The lis t o f non-tenured  appoin tm ents  to  be  approved  by the  Academ ic Council 

is  to  be  circu la ted  to  the  m em bers  of the  Academ ic Council a t leas t two days  
before  the  m eeting  of the  Academ ic Council. 

 
D. Materia ls  concern ing  im pending  appoin tm ents  to  the  rank of Associa te  
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Professor or Professor a re  to  be  circu la ted  as  fa r in  advance  o f a  m eeting  as  
poss ib le , norm ally a t leas t one  week. 

 
VI. Vacancies  in  Council Mem bersh ip  
 
In  the  event tha t a  m em ber of the  Academ ic Council is  unava ilab le  to  serve  or goes  on  
leave , the  m em bers  of the  Academ ic Council will nom ina te  an  e lig ib le  professor to  se rve  
during  the  period  of unava ilab ility of the  m em ber up  to  one  year, fo llowing  the  procedure  
presented  in  VII.B. If the  period  of unava ilab ility exceeds  one  year, the  pos ition  on  the  
Academ ic Council will be  filled  by the  regular e lection  procedure  of VII.A, a t the  sam e 
tim e as  the  e lection  of regular 4-year m em bers . 
 
 
VII. Elect ion  Procedures  
 

A. Mem ber nom ina tions  
 

1.  The  three  (3) m em bers  of the  Academ ic Council required  to  be  
e lected  each  year a re  to  be  nom ina ted  during  the  m onth  of April.  
To  secure  the  nom ina tions  of faculty who are  willing  to  se rve  for a  
fu ll four-year te rm , the  Deans  of the  Hom ewood Schools  will no tify 
the  e lectora te , the  cha irs  of a ll departm ents  and  the  Nom inating  
Com m ittee  of the  need  for nom ina tions  not la te r than  March  22nd 
each  year.  The  e lectora te  will be  sen t a  lis t o f the  curren t m em bers  
of the  Academ ic Council and  a  lis t of those  faculty e lig ib le  for 
nom ina tion .  Elig ib ility includes  any tenured  fu ll p rofessor who will 
no t be  on  leave  of absence  for a ll o r part o f the  next academ ic year 
or who is  no t com ple ting  a  4-year te rm  in  the  year prior to  the  year 
of nom ination  or who will no t be  se rving  in  the  Dean  or Provos t 
Office  during  the  4-year te rm . 

 
2. The Nom inating  Com m ittee  sha ll cons is t o f one  (1) Academ ic 

Council m em ber from  the  School of Arts  and  Sciences , one  (1) 
Academ ic Council m em ber from  the  School of Engineering , two (2) 
m em bers  of the  School of Arts  and  Sciences  Faculty Sena te  
hold ing  the  rank of fu ll p rofessor with  tenure , and  one  (1) m em ber 
of the  School of Engineering  Faculty Sena te  hold ing  the  rank of fu ll 
p rofessor with  tenure . The  two m em bers  of the  Nom inating  
Com m ittee  from  the  Academ ic Council sha ll be  chosen  by vote  of 
the  Academ ic Council. The  Sena tes  sha ll then  se lect the ir m em bers  
cons idering  d ivers ity of faculty and  d iscip lines . The  Nom inating  
Com m ittee  is  charged  with  securing  the  nam es  of sufficien t 
num bers  of e lig ib le  candida tes  in  each  of the  in te llectua l a reas  in  
which  there  will be  an  e lection  so  tha t a ll e lections  will be  
contes ted . In  particu la r, if there  a re  a  to ta l o f N regular 4-year and  
specia l e lection  s lo ts  to  be  filled  in  a  g iven  in te llectua l a rea , then  a  
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to ta l of a t leas t N+1 candida tes  in  tha t a rea  m us t be  recru ited . 
 

3. The se lection  of candida tes  for the  e lection  of nom inees  sha ll occur 
in  two s tages .  In  the  firs t s tage , facu lty can  decla re  an  in ten tion  to  
s tand  for e lection  or can  be  so  nom ina ted  by another faculty 
m em ber by inform ing  the  Nom inating  Com m ittee . Afte r these  
nom ina tions  a re  rece ived , the  Nom inating  Com m ittee  is  charged  
with  filling  out the  s la te  of candida tes , in  particu la r to  ensure  tha t 
there  a re  a t leas t N+1candida tes  for the  e lection  of each  m em ber, 
as  described  in  VII.A.2.  The  Nom inating  Com m ittee  is  to  present 
the  s la te  of e lig ib le  candida tes  to  the  Dean  of Arts  and  Sciences  and  
the  Dean  of Engineering  by April 15th. All candida tes  on  the  ba llo t 
m us t agree  in  advance  to  se rve  if e lected . 

 
4. Once  the  s la te  of candida tes  has  been  rece ived  by the  Deans , the  

nam es  of each  candida te  with in  each  a rea  will be  sen t to  the  
e lectora te .  Candida tes  m ay provide  a  short b iography and  link to  
the ir website  a long  with  the ir nam es .  A webs ite  will be  es tab lished  
which  a llows  au thentica ted  secure  voting  by the  e lectora te  via  the  
in te rne t.  In  the  absence  of such  an  e lectronic voting  sys tem , paper 
ba llo ts  m ay be  provided  to  each  e lig ib le  vote r. 

 
5. The m axim um  num ber of vo tes  which  a  m em ber of the  e lectora te  

can  cas t is  the  num ber N of sea ts  to  be  filled  (regular 4-year te rm s  
and  additiona l m em bers  in  specia l e lections  as  provided  for in  VI).  
Voters  m ay vote  for candida tes  regard less  of in te llectua l a rea .  A 
preferen tia l ba llo ting  sys tem  is  to  be  used .  For a  ba llo t to  be  va lid , 
it m us t have  a  vote  for a  s ing le  candida te  ind ica ted  as  the  firs t 
p re fe rence  (“one”  or “1”). A voter m ay a lso  express  preferences  for 
up  to  N-1 additiona l candida te (s ) by m arking  second preference(s ) 
("two" or "2") for any of these  candida te (s ).  

 
6. The canvass ing  com m ittee  (the  Dean  for Faculty in  the  Krieger 

School, the  Vice  Dean  for Faculty in  the  Whiting  School and  the  
Secre ta ry of the  Academ ic Council) will ta lly the  votes  to  secure  the  
three  (3) e lected  m em bers  for regular 4-year te rm s  and  any 
additiona l m em bers  in  specia l e lections  as  provided  for in  VI 
through the  fo llowing  procedure :  Each  firs t-preference  vote  on  a  
ba llo t is  ass igned  one  poin t, while  each  of the  second preference  
votes , if expressed  by the  vote r, is  ass igned  one  ha lf po in t.  All 
po in ts  for each  candida te  a re  counted  and  ta llied .   

 
7. In  each  in te llectua l a rea , the  candida te  rece iving  the  la rges t num ber 

of po in ts  is  e lected .  In  the  event tha t there  is  a lso  a  specia l e lection  
in  an  in te llectua l a rea , as  provided  for in  VI, the  candida te  in  tha t 
a rea  with  the  h ighes t num ber of po in ts  is  e lected  to  the  regular 4-
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year te rm , while  the  candida te  in  tha t a rea  with  the  second h ighes t 
num ber of po in ts  is  e lected  to  the  specia l te rm . 

 
8. In  the  event of a  tie  in  the  num ber of po in ts  rece ived  by candida tes  

in  a  g iven  in te llectual a rea , the  candida te  with  the  larges t num ber 
of firs t-p lace  votes  (“one”  or “1”) will be  e lected .  If the  voting  
rem ains  tied , the  e lected  m em ber will be  decided  by lo t. 

 
B.  One- sem es te r and  one- year m em ber nom ina tions  

 
1. In  the  event of a  one-sem es te r or one-year vacancy, the  e lection  

procedure  is  as  fo llows .  A short lis t o f e lig ib le  candida tes  in  the  
appropria te  in te llectua l a rea  is  genera ted  from  recom m endations  of 
the  continuing  m em bers  of the  Academ ic Council. These  
candida tes  should  have  a lready shown a  willingness  to  se rve  if so  
e lected .  The  e lection  itse lf is  by secre t ba llo t by the  voting  
m em bers  of the  Council tha t a re  present.  The  ba llo t counting  
procedures  a re  those  as  enum era ted  above  (see  VII A) for cam pus  
wide  e lections  of four-year m em bers .  Im passes  in  voting  due  to  
ties  will be  decided  by lo t.  (Vacancies  longer than  one  year sha ll be  
filled  by the  procedure  described  in  VII.A.) 

 
2. When e lecting  one-sem es te r or one-year m em bers , the  Council has  

trad itiona lly sought to  ensure  a  ba lance  of representa tion  re flecting  
the  d ivers ity of academ ic fie lds ; above  a ll, the  Council has  sought 
to  ensure  tha t the  in te llectua l a reas  of the  Hom ewood faculty a re  
represented  in  approxim ate  proportion  to  the  s ize  of the ir 
respective  faculties . 

 
D. Procedure  for e lected  m em bers  

 
Following  any e lection , the  canvass ing  com m ittee  will forward  the  nam e (or 
nam es) of success fu lly e lected  candida tes  to  the  Pres ident for h is /her action . 
 
 

VIII. Faculty Appointm ents  
 

A. Recom m endation for appointm ent as  Assistant Professor, Adjunct Professor, 
Adjunct Associate Professor, Adjunct Assis tant Professor, Visiting Professor, 
Vis iting Associate Professor, Visiting Assistant Professor, Hom ewood 
Professor, Senior Lecturer, Lecturer, Research Professor, Associate Research 
Professor, Vis iting Research Professor, and Visiting Associate Research 
Professor is  m ade by the Departm ent Chair to the Dean of Arts  and Sciences 
or the Dean of Engineering w ith the approval (w hich is  recorded in the 
w rit ten request) of the tenured departm ent  faculty.  The Dean, if he/she 
approves, then m akes the presentation to the Academ ic Council, and this  
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presentation m ust include appropria te biographical data and bibliography.  In 
the  case of appointm ents  as  or prom otions to Research Professor, Associate 
Research Professor, Visiting Research Professor, and Visiting Associate 
Research Professor the Dean then forwards  to the Board of Review the 
appropriate  m aterial. 

 
B. When no University funds are  involved, or when the term  of appointm ent is  

less  than a  sem ester or the equivalent, appointm ents  as  Hom ewood 
Professor, Lecturer, Visiting Associate Professor, Visiting Assistant Professor, 
Adjunct Associate Professor, and Adjunct Assistant Professor are norm ally 
reported to the Council as  inform ation item s only. Appointm ents  as  Assis tant 
Research Professor, Associate Research Scholar/Scientis t/Engineer, Assis tant 
Research Scholar/Scientis t/Engineer, Adjunct Associate Research 
Scholar/Scientis t/Engineer, Adjunct Assistant Research 
Scholar/Scientis t/Engineer, Visiting Assistant Research Professor, Visiting 
Scholar/Scientis t/Engineer, Fellow-by-Courtesy, Doctor of the University and 
Postdoctoral Fellow are also norm ally reported as inform ation item s to the  
Council.  Prom otions to and appointm ents  as  Research Professor, Associate 
Research Professor, Principal Research Scholar/Scientis t/Engineer, Research 
Scholar/Scientis t/Engineer, Adjunct Principal Research 
Scholar/Scientis t/Engineer, Adjunct Research Scholar/Scientis t/Engineer, 
Vis iting Research Professor and Visiting Associate Research Professor 
positions are m ade by the Deans upon recom m endation by the Board of 
Review (see Standing Com m ittees in Section XI, E below). 

 
C. For appointm ent or prom otion to the rank of Associate Professor or Professor, 

the  Departm ent Chair (w ith the approval of the tenured departm ent  faculty) 
requests  the Dean of Arts  and Sciences or the  Dean of Engineering to appoint 
an Ad Hoc Com m ittee  to m ake recom m endation to the Academ ic Council. 

 
D. The Ad Hoc Com m ittee  is  to be com posed of not fewer than two faculty 

m em bers  from  departm ents  other than the one in which the prom otion or 
appointm ent is  to be m ade.  For appointm ent or prom otion to the rank of 
Professor the Ad Hoc Com m ittee  is  to  be com posed of Professors .  For 
appointm ent or prom otion to the rank of Associate Professor the Ad Hoc 
Com m ittee  m ay include Associate Professors  as  well as  Professors .  A 
m em ber of the candidate’s  departm ent shall be designated as the  departm ent 
liaison to the com m ittee.  A m em ber of the Academ ic Council com m ittee on 
Appointm ents , Prom otions, and Tenure should be identified a t the tim e each 
ad hoc prom otion or appointm ent com m ittee  is  appointed to act as  liaison 
between the com m ittee and the Council. 

 
E. All Ad Hoc Com m ittees appointed are to be announced by the appropriate  

Dean to the Academ ic Council a t its  firs t m eeting following the appointm ent of 
the  com m ittee. 
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F. Ad Hoc Com m ittees subm it their reports  to the  Academ ic Council via the Dean 
of Arts  and Sciences or the Dean of Engineering, depending upon the school 
of the candidate for appointm ent or prom otion, who lis ts  the report on the 
agenda of the  Academ ic Council m eeting following receipt of the report.  Any 
report received by the Academ ic Council office later than twenty days before a  
scheduled m eeting norm ally will be placed on the agenda of the following 
scheduled m eeting.  The ad hoc com m ittee report norm ally will be distributed 
to Council m em bers  at least one week in advance of the m eeting during which 
the report is  to be considered. 

 
G. The report of the Ad Hoc Com m ittee is  presented to the Academ ic Council by 

the Ad Hoc Com m ittee Chair and the Departm ent Chair who are invited to the 
Academ ic Council m eeting for this  purpose.   These visitors  will a lso m ake 
them selves available  during any following m eetings of the Academ ic Council 
during which the case is  further considered. 

 
H. Norm ally, action on the Ad Hoc Com m ittee  report is  not taken at the  m eeting 

at which it is  presented but at the next succeeding m eeting.  Action to waive 
this  "holdover" rule m ay be taken by the Academ ic Council. 

 
IX. Meetings of the Academ ic Council 
 

A. The Academ ic Council will m eet on the firs t and third Wednesday of each m onth 
beginning in Septem ber and ending in May.  By action of the Academ ic Council 
this  date m ay be changed for the convenience of the  Academ ic Council m em bers.  
Additional m eetings m ay be called during the academ ic year as  needed. 
 

B. The twelve elected m em bers of the  Academ ic Council are to m eet not less  than 
twice each year to consider problem s of interest to the academ ic com m unity and 
to suggest item s for incorporation into the agenda.  The chair of this  group is  the 
Council m em ber who has been elected Secretary for that sem ester.  The group is  
not to have authority to take official action but m ay only present suggestions to 
the  Academ ic Council.  The Deans of Arts  and Sciences and Engineering or other 
guests  attend by invitation. 

 
X. Ad Hoc Com m ittees  
 
The Academ ic Council m ay appoint such Ad Hoc Com m ittees as  it deem s necessary. 
 
XI. Standing Com m it tees  
 
The Academ ic Council shall establish the following Standing Com m ittees: 
 

A.  School of Arts  and Sciences Curriculum  Com m it tee and the Whit ing School of 
Engineering Curriculum  Com m it tee  
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1. These subcom m ittees of the Academ ic Council have the following 
charge: 

 
- Fostering the enhancem ent of the  undergraduate curriculum , 
giving special consideration to interdepartm ental program s and 
general dis tribution requirem ents. 
 
- Reviewing existing undergraduate program s where appropriate . 
 
- Reviewing proposed undergraduate program s. 
 

Through the two Associate Deans for Academ ic Affairs , the 
com m ittee  brings recom m endations of policy regarding these 
m atters  to the  Academ ic Council subcom m ittee on Academ ic Affairs , 
with a  recom m ended action for the Academ ic Council.  Such policy 
issues m ay include, but are not lim ited to, creating or deleting m ajors  
and m inors, results  of reviews of existing program s and m odification 
of distribution requirem ents. 
 
Procedural issues with respect to undergraduate education will 
norm ally be the purview of the two Associate Deans for Academ ic 
Affairs .  Such m atters  will generally be decided by these two 
Associate Deans, in consultation with the Associate Dean for 
Academ ic Advising and the Chair of the Student Council Education 
Com m ittee .  Such procedural issues typically would include changes 
in academ ic calendar deadlines as  well as  procedures and form s for 
registra tion, resolution of incom pletes, inform al m id-term  freshm en 
reports , and independent s tudy. 

 
2. Each com m ittee consists  of four faculty m em bers and four s tudent 

m em bers .  The Chair of the Student Council Education Com m ittee , 
Associate Dean for Academ ic Advising and a  m em ber from  the 
Academ ic Council serve ex-officio.  Each com m ittee  is  chaired by the 
Associate Dean for Academ ic Affairs  of the corresponding school. 

 
Com m ittee  m em bers are appointed by the Academ ic Council.  
Faculty m em bers  are nom inated by the appropria te  Associate Dean 
and serve rotating two-year term s.  Student m em bers are nom inated 
by the Student Council, with the help of the two schools , and serve 
for one year. 
 
The com m ittees m eet m onthly, either separately or as  a  joint 
com m ittee  of the whole .  They m ust m eet together a t least three 
tim es a  year, including the firs t m eeting of each school year, and m ay 
m eet m ore often at the discretion of the two Associate Deans.  J oint 
m eetings are co-chaired by the two Associate Deans, taking prim ary 
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responsibility for the agenda on a rotating basis . 
 
 

3. The two Associate Deans are  responsible for com m unicating with the 
Academ ic Council, im plem enting Academ ic Council decisions on 
curriculum , and coordinating curriculum  m atters  with appropriate  
advising offices. 

 
4. The Academ ic Standing Com m ittee functions as  an extension of the 

two Curriculum  Com m ittees .  Its  m em bership consists  of the  two 
Associate Deans, the  Associate Dean for Academ ic Advising, and the 
faculty m em bers  of the two com m ittees.  Matters  are brought to the 
Academ ic Standing Com m ittee by either of the two Associate Deans 
or by the Associate Dean for Academ ic Advising.  For the sake of 
tim eliness, the Academ ic Standing Com m ittee m ay m eet as  an 
extension of just one of the two Curriculum  Com m ittees to consider 
issues concerning undergraduates in that particular school. 

 
 

B. The Hom ew ood Graduate Board 
 
 

1. This  Board  sha ll be  respons ib le  for the  fo llowing  actions  perta in ing  to  Ph .D. 
degrees  awarded  in  the  Schools  of Arts  and  Sciences  and  Engineering: 
 

a . Recom m endation  to  the  Doctor of Philosophy Board  of a ll Ph .D. degrees  
awarded  by departm ents . 
 

b . Adm inis tra tion  of approved  policies  and  procedures  for the  Ph .D. degree . 
 

c. Recom m endation  to  the  Academ ic Council of changes  in  the  exis ting  
program s or approva l of any new program s for the  Ph .D. degree . 

 
d . Continuous  review of the  s tandards  and  procedures  for the  adm iss ion  of 

Ph .D. s tudents . 
 

e . Policy form ula tion  for se lection  and  award  of financia l a id  to  Ph .D. s tudents . 
 

f. Assuring  tha t adm inis tra tive  practices  include  an  appropria te  in form ation  
sys tem  concern ing  gradua te  educa tion . 

 
g . Reporting  to  the  Doctor of Philosophy Board  the  Ph .D. degrees  and  new 

Ph.D. program s tha t have  been  approved  by the  Academ ic Council. 
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2. This  Board  sha ll be  respons ib le  for recom m endation  to  the  Academ ic Council o f 
changes  in  the  exis ting  program s or approva l of any new program s for the  Mas te rs  
degree  in  the  fu ll tim e  program s of the  School of Arts  and  Sciences . 

 
3. This  Board  sha ll be  com posed  of n ine  faculty m em bers , two gradua te  s tudents , and  

ex-officio  m em bers . The  academ ic a reas  represented  and  the  m em bers ’ te rm s  a re  
described  be low. 

 
a . Five  faculty m em bers  from  the  School of Arts  and  Sciences .  

 
b . Three  faculty m em bers  from  the  School of Engineering .  

 
c. One faculty m em ber from  e ither the  School of Arts  and  Sciences  or the  

School of Engineering  who will se rve  as  a  non-voting  Chair. 
 

d . The in te llectua l a reas  represented  by the  faculty m em bers  on  the  Board  
should  be  d is tribu ted broadly across  m ajor d iscip lines : b io logica l sciences , 
hum anities , phys ica l sciences , socia l sciences , m athem atica l and  
com puta tiona l sciences , phys ica l engineering , and  b io logica l engineering .  
There  should  a t a ll tim es  be  a t leas t one  m em ber of the  Hom ewood Graduate  
Board  from  the  School of Arts  and  Sciences  from  each  of the  hum anities , the  
socia l sciences , and  the  na tura l sciences .  

 
The  non-voting  ex-officio  m em bers  a re  faculty who serve  as  lia ison  to  the  
Doctor of Philosophy Board .  The ir te rm  is  specified  in  Section B.5.c.  

 
e . Two Ph.D. s tudents , one  from  the  School of Arts  and  Sciences  and  one  from  

the  School of Engineering .  The Ph .D. s tudents  a re  not perm itted  to  vote  on  
the  awarding  of Ph .D. degrees . 

 
f. Appoin tm ents  a re  to  be  recom m ended by the  Deans  of the  two schools  and  

approved  by the  Academ ic Council. 
 

g . Term s of appoin tm ent for faculty m em bers  a re  three  years , and  a re  
s taggered  to  provide  continuity. 

 
h . Term s of appoin tm ent for gradua te  s tudents  a re  one  year. 

 
i. To be  e lig ib le  for appoin tm ent, a  faculty m em ber m us t ho ld  a  regular, fu ll-

tim e  appoin tm ent as  professor, associa te  professor, o r ass is tant professor in  
a  Ph .D. gran ting  departm ent in  e ither the  School of Arts  and  Sciences  or the  
School of Engineering .  

 
4.  This  Board’s  m eetings  sha ll be  s tructured to  include  an  Open and  Closed  Sess ion , 

no t necessarily in  tha t particula r order. 
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a . The Open Sess ion  will act as  the  appropria te  venue  to  review and/or d iscuss  
any agenda  item s  perta in ing  to  policy and  procedures , p rogram s, and  
practices . All m em bers  of the  Hom ewood Graduate  Board  (voting  and  non-
voting) a re  perm itted  to  a ttend  th is  sess ion . 

b . The Closed  Sess ion  will act as  the  appropria te  venue  to  review and/or 
d iscuss  any agenda  item s  perta in ing  to  the  approva l of specific Ph .D. 
candida tes , and  any issues  re la ted  to  a  specific s tudent which  requires  the  
d iscuss ion  of un ique ly identifiab le  or non-d irectory inform ation  on  sa id  
s tudent. To  m ain ta in  s tudent confidentia lity, during  the  Closed  Sess ion  the  
two s tudent representa tives  serving  on  the  board  should  not be  in  
a ttendance .  

 
5. Subcom m ittees :  
 

a . Each year the  Graduate  Board  sha ll form  a  subcom m ittee  of four m em bers  
who will se rve  as  representa tives  to  the  univers ity-wide  Doctor of Philosophy 
Board  (DPB).  The  com m ittee  will be  com prised  of th ree  appoin ted  faculty 
m em bers  and  the  Academ ic Council lia ison  to  the  Graduate  Board .  The  four 
m em bers  will cons is t o f th ree  (3) faculty m em bers  from  the  School of Arts  
and  Sciences , one  each  from  Hum anities , Socia l Sciences , and  Natura l 
Sciences , and  one  (1) faculty m em ber from  the  School of Engineering , as  
required  by the  bylaws  of the  DPB. The  com pos ition  of the  subcom m ittee  
m us t be  approved  yearly by the  Academ ic Council. 
 

b . Term s of appoin tm ent for faculty m em bers  se rving  on  the  subcom m ittee  a re  
three  years  and  a re  s taggered  to  provide  continuity. 

 
c. Appoin ted  faculty m em bers  a re  required  to  be  se rving  m em bers  of the  

Graduate  Board  when they a re  firs t appoin ted  to  the  Doctor of Philosophy 
Board . If the ir appoin tm ent to  the  Doctor of Philosophy Board  extends  
beyond the ir te rm  on  the  Graduate  Board  they will be  required  to  continue  to  
a ttend  m eetings  of the  Graduate  Board  as  non-voting  ex-officio  m em bers  
until the  end  of the ir appoin tm ent with  the  Doctor of Philosophy Board . 

 
d . The Graduate  Board  is  em powered  to  es tab lish  subgroups  as  it deem s 

des irab le . Other faculty m em bers  m ay serve  on  these  subgroups  as  
m em bers  by appoin tm ent of the  Chair. 

 
6. The Hom ewood Graduate  Board  sha ll m ake  an  annual report to  the  Academ ic 

Council.  Unless  specifica lly reques ted  to  include  additiona l in form ation , the  annual 
report will cons is t o f the  m inutes  from  the  m eetings .  

 
C. The Whit ing School Graduate Com m ittee  

 
1. This Com m ittee shall be responsible for: 
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a. Recom m endation to the  Academ ic Council of all Whiting 
School requirem ents for graduate degrees (including M.A. 
and M.S.) other than the Ph.D. degrees. 

 
b. Adm inistra tion of approved policies  and procedures for the 

award of degrees other than the Ph.D. degrees. 
 
c. Recom m endation to the  Academ ic Council of changes in the 

existing program s or approval of any new program s for 
Whiting School degrees and cert ificates other than the Ph.D. 

 
d. Continuous review of the standards  and procedures for the 

adm ission of graduate s tudents . 
 
e . Policy form ulation for selection and award of financial aid to 

graduate s tudents . 
 
f. Assuring that adm inistrative practices include an appropria te  

inform ation system  concerning graduate education in the 
Whiting School. 

 
 

2. This Com m ittee shall be com posed of: 
 

a . Six faculty m em bers  of the Whiting School of Engineering, 
all of whom  will serve staggered three-year term s, and at 
least four of whom  m ust hold a full-tim e, tenured or tenure-
track appointm ent at the rank of assis tant professor or above; 

 
b. One resident, full-tim e engineering graduate s tudent who will 

serve a one-year term ; and, 
 
c. The Associate Dean for Academ ic Affairs  of the Whiting 

School of Engineering, as  a  non-voting chair, and the 
Associate Dean for Part-Tim e Program s as ex-officio  
m em bers . 

 
d. The faculty m em bers and the graduate s tudent m em ber will 

be appointed by the Dean of Engineering upon approval by 
the Academ ic Council. 

 
3. Subcom m ittees  

 
The Whiting School Graduate Com m ittee is  em powered to establish 
subgroups as it deem s desirable .  Other faculty m em bers m ay serve 
on these subgroups as m em bers by appointm ent of the  Chair. 
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4. The Whiting School Graduate Com m ittee shall m ake an annual 

report to the Academ ic Council.  
 

D. Board of Review  Com m ittee  
 

1. This subcom m ittee of the Academ ic Council is  charged to  m ake 
recom m endations to the  Deans and Academ ic Council of candidates 
for prom otions and appointm ents  at the ranks enum erated as 
follows:  Research Professor, Associate Research Professor, Visiting 
Research Professor, Visiting Associate Research Professor, Principal 
Research Scholar/Scientis t/Engineer, Research 
Scholar/Scientis t/Engineer, Adjunct Principal Research 
Scholar/Scientis t/Engineer and Adjunct Research 
Scholar/Scientis t/Engineer. The description of responsibilities  
associated with these titles  is  provided in the Description of 
Academ ic Titles  docum ent.   

 
2. The m em bership of this  subcom m ittee consists  of s ix professors  or 

tenured Associate Professors  from  the School of Arts  and Sciences 
and the School of Engineering each appointed for a  term  of three 
years .  The appointm ent of these m em bers is  m ade by the Deans of 
Arts  and Sciences and Engineering from  a lis t of nam es approved by 
the Academ ic Council. 

 
Two new m em bers  are appointed each year, during Spring sem ester, 
with the appointm ent effective Septem ber 1.  The chair of this  
subcom m ittee is  appointed each year by the Deans. 

  
3. As this  com m ittee typically conducts  its  business electronically, a  

quorum  is  the  full s ix m em bers . Votes for prom otion or appointm ent 
of candidates will be decided by m ajority of the m em bers. 
 

E. Teaching and Pract ice Faculty Appointm ent  and Prom otion Com m ittee  
 

1. This  com m ittee  of the  Academ ic Council is  charged  to  m ake  
recom m endations  to  the  Academ ic Council and  the  Deans  for 
candida tes  for appoin tm ents  a t and  prom otions  to  the  ranks  of 
Associa te  Teaching  Professor, Teaching  Professor, Associa te  
Professor of the  Practice , and  Professor of the  Practice . Descrip tions  
of respons ib ilities  associa ted  with  these  titles  a re  provided  in  the  
Descrip tion  of Academ ic Titles  docum ent. 
 

2. This  com m ittee  com prises  s ix voting  m em bers  and  two non-voting  
m em bers . Term s  of vo ting  m em bers  s ta rt on  the  sam e day as  the  
te rm s  of m em bers  of the  Academ ic Council. 
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3. Two of the  voting  m em bers  sha ll be  Academ ic Council m em bers  

se rving  ex officio : 
 

a . the  HAC lia ison  to  the  KSAS Curricu lum  Com m ittee ; and  
 

b. the  HAC lia ison  to  the  WSE Curricu lum  Com m ittee . 
 

4. Four of the  voting  m em bers  sha ll be  faculty nom ina ted  by the  
Deans  of the ir Schools  and  approved  by vote  of Academ ic Council. 
These  m em bers  sha ll se rve  two-year te rm s . A m em ber who has  
se rved  two consecutive  years  m ay not se rve  a  th ird  consecutive  
year in  th is  capacity but m ay serve  ex officio  as  a  HAC lia ison  or a  
Vice  Dean . Two m em bers  sha ll be  from  each  School, and  te rm s 
sha ll be  s taggered  with  one  m em ber from  each  School ro ta ting  off 
each  year and  the  o ther continuing . “Professor”  re fe rs  to  a  tenured  
fu ll p rofessor with  a  fu ll-tim e  appoin tm ent; “Teaching  Professor”  
re fe rs  to  a  te rm ina l rank teaching  professor with  a  fu ll-tim e  
appoin tm ent; and  “Professor of the  Practice”  re fe rs  to  a  te rm ina l 
rank professor of the  practice  with  a  fu ll-tim e  appoin tm ent who has  
been  granted  voting  righ ts  by the ir departm ent. These  four voting  
m em bers  sha ll be  as  fo llows: 
 

a . one  KSAS Professor, nom ina ted  by the  Dean  of Arts  and  
Sciences ; 
 

b. one  KSAS Teaching  Professor or Professor of the  Practice , 
nom ina ted  by the  Dean  of Arts  and  Sciences ; 

 
c. one  WSE Professor, nom ina ted  by the  Dean  of Engineering; 

and  
 

d. one  WSE Teaching  Professor or Professor of the  Practice , 
nom ina ted  by the  Dean  of Engineering . 

 
5. The two non-voting  m em bers  sha ll be  a  Vice  Dean  from  each  

School, des igna ted  by the  Dean , who will coord ina te  with  o ther 
Vice  Deans . They will se rve  ex officio  and  cha ir a lte rna te ly in  the  
Fa ll and  Spring , un less  an  appoin tm ent or prom otion  case  from  
tha t School is  be ing  cons idered , a t which  tim e the  Vice  Dean  from  
the  o ther school pres ides . 

 
6. Procedures  

 
a . While  bus iness  m ay be  conducted  e lectronica lly or in  

person , m os t bus iness , including  voting , sha ll norm ally be  
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conducted  e lectronica lly. 
 

b. Voting  m em bers  a re  recused  from  cases  from  the ir own 
departm ent or un it, fo llowing  a  genera l p rincip le  tha t 
faculty who had  voting  righ ts  for previous  s tages  of the  
appoin tm ent or prom otion  a re  recused  from  subsequent 
s tages , whether or no t they exercised  such  righ ts . 
Com m ittee  m em bers  sha ll d isclose  any o ther re la tionships  
with  the  candida te  tha t m ight be  perce ived  by a  reasonable  
observer to  cons titu te  a  conflict o f in te res t o r source  of b ias  
with  respect to  the  candida te ; the  Provos t sha ll decide  
whether such  re la tionships  require  recusa l. 

 
c. A quorum  is  four voting  m em bers . 

 
d. Candida te  doss ie rs  a re  provided  to  the  com m ittee  a t leas t a  

week before  reques ting  a  vote  on  the  ques tion  of whether 
to  recom m end tha t the  appoin tm ent or prom otion  be  
approved  by HAC without d iscuss ion . A ta lly of each  vote  
sha ll be  provided  to  Academ ic Council as  an  inform ation  
item . 

 
e . Candida tes  who receive  a  m ajority pos itive  vote  of vo ting  

m em bers  of the  Com m ittee  (a  tied  vote  fa ils ; an  abs ta in ing  
m em ber is  counted  as  a  vo ting  m em ber, bu t a  recused  or 
unava ilab le  m em ber is  no t counted  as  a  vo ting  m em ber) 
a re  presented  to  HAC as  a  consent agenda  for approva l. 
Any voting  m em ber of HAC m ay m ove  to  hold  a  fu ll 
d iscuss ion  of a  candida te  on  the  consent agenda . If the  
m otion  is  seconded (no  vote  need  be  taken), tha t candida te  
sha ll be  rem oved from  the  consent agenda  and  a  
d iscuss ion , including  a  presenta tion  of the  case  by the  
departm ent cha ir o r o ther faculty m em ber reques ting  the  
appoin tm ent or prom otion , sha ll be  scheduled  no  sooner 
than  the  subsequent m eeting  of fu ll Academ ic Council. 

 
f. Candida tes  who do  not rece ive  a  m ajority pos itive  vote , o r 

whose  votes  lack a  quorum , a re  reviewed by the  fu ll 
Academ ic Council through the  usua l process  of in-person  
presenta tion  by the  Chair/Head/Director, d iscuss ion , and  
vote . 

 
XII. Arts and Sciences Advanced Academ ic Program s Academ ic Com m ittee  
 
One of the functions of the Advanced Academ ic Program s (AAP) Academ ic Com m ittee  is  to 
approve all new degrees, certificates and concentrations offered by Arts  and Sciences 
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Advanced Academ ic Program s, after which they m ust be transm itted to Academ ic Council 
for approval.  Although the AAP Academ ic Com m ittee  is  not a  subcom m ittee of the 
Academ ic Council, the Academ ic Council shall appoint a  lia ison who will m eet with the 
Com m ittee  when it is  considering a  m atter requiring eventual Academ ic Council approval. 
 
XIII. Academ ic Council Reports  
 
 
The Academ ic Council shall report on its  m ajor activities  at each sem i-annual m eeting of the 
Faculty Assem bly.  The report is  to be m ade by the Secretary or by another elected m em ber 
of the Academ ic Council appointed by the Secretary. 
 
XIV. Review  of Departm ents   and other inst itut ional units  
 
The Academ ic Council shall conduct each year a  review of a  selected num ber of 
departm ents , centers , institutes , program s and other institutional units  (such as the  MSE 
Library) and provide recom m endations regarding them  to the President and the Deans. 
 
XV. Rules of Order 
 
The Academ ic Council shall operate according to the  m ost recent edition of Robert's  Rules 
of Order except for the specific exceptions noted below: 
 

- Votes of the Academ ic Council norm ally shall be by m ajority vote.  However, all 
votes concerning appointm ents , prom otions, and tenure of faculty shall require  a  
m ajority of the m em bers present. 
- At all regular m eetings of the Academ ic Council under Article  IX.A, the presence of a  
m ajority of voting m em bers  shall be necessary and sufficient for a  quorum  for all 
purposes other than votes on appointm ent and prom otion to the ranks of Associate 
Professor with tenure, full Professor, Associate Teaching Professor, Teaching 
Professor, Associate Professor of the Practice, or Professor of the Practice . For such 
votes, the presence of three-quarters  of the  voting m em bers  is  required for a  quorum . 
If one or m ore voting m em bers  is  recused from  such a vote, the num ber of voting 
m em bers  required for a  quorum  shall be  reduced by one. 
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